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NTC is a global R&D-driven pharmaceutical company headquartered in Milan, Italy.
NTC is controlled by an Italian private equity fund, Wise Sgr.
We are primarily a B2B company. We act globally, with sales in almost 100 countries
to approximately 200 partners and our product portfolio includes about 800 SKUs,
mostly in the areas of ophthalmology, pediatrics, gastroenterology and women
health.
We also diversified our business to establish a B2C presence in the field of
ophthalmology in two countries: Italy since 2017, and Spain since 2018.
We have over 30 R&D projects running at present, mainly in ophthalmology, but
also in gastroenterology, metabolism and pediatrics. Our clinical development
programme in ophthalmology is one of the largest in Europe and has involved
thousands of patients in controlled trials over the past ten years.
In 2018, we successfully completed the largest ever controlled clinical trial of a fixed
combination of a quinolone antibiotic (levofloxacin) with a steroid (dexamethasone)
in eye drops for post-cataract surgery, and, in early 2019, we completed a large
multicentre controlled clinical trial on rhinoconjuctivitis. Both trials produced
strong clinical evidence of the efficacy of one of our food supplements.
Novelty and technology are the bywords of NTC, a company that is dedicated
to extending the best possible care to all our customers, partners, patients and
employees.
We are deeply invested in building close relationships with customers, doctors and
patients and in understanding and responding to their needs, which present us
with fresh opportunities to develop and refine our range of products and services.
Our perpetual quest to develop new solutions for our customers fosters a culture
of constant innovation, which finds expression in NTC’s technocentric approach.
For instance, NTC embeds advanced technology in its products and services, such
as NTC4you, a platform reserved for our customers who enjoy full access to it 24/7,
and through which they may place, track and manage orders.
We are a quality driven company: we audit our suppliers and partners and warrant
their conformance with international quality standards (ISO 13485, GMP, GCP and
HACCP) and with ICH guidelines.
In 2017, we established our own sales division in Italy, which focuses optimizing the
distribution of the many products for which we have issued manufacturing licences
to third parties. As we continue to improve and enhance our products and services,
we intend to leverage the feedback and responses from our partners and customers.
Our Spanish franchise, NTC Ophthalmics Iberica, was set up in 2018, and has been
operative since early 2019.
In 2019, NTC acquired the licence to manufacture TiAb-based products, which
expanded our portfolio, added new products to the pipeline and strengthened our
position as a key supplier of ophthalmological, gynaecological and over-the-counter
treatments.
Our goal is to become the principal pharmaceutical company in the field of
ophthalmology. Our clinical research and technological achievements are improving
the quality of patient care and treatment.
In fulfilling our mission, we are creating value for all our stakeholders.

We focus on Novelty, Technology and we Care of our partners,
customers, patients and of our people.

Riccardo Carbucicchio
Chief Executive Officer

WE OPERATE GLOBALLY AND
ARE COMMITTED TO FURTHER
INTERNATIONAL EXPANSION

OUR FUTURE
WILL BE
POWERED BY:

THE BENEFICIARIES OF OUR TREATMENTS
ARE CHILDREN, ADULTS AND THE ELDERLY

LOOKING AHEAD...
Our Vision
Our vision is to become the go-to company in the field of
ophthalmology, supplying other companies and medical
professionals with quality products developed using an
evidence-based approach.
We aim to be a point of reference and of excellence for
patients in search of new treatments.

Culture
Culture influences action by shaping a toolkit of habits, skills, and styles from which
people construct “strategies of action.”
• NTC’s habits focus on seeking excellence while working and testing ideas.
• NTC’s skills are centred on both leadership and followership. No one is excluded.
• NTC’s style is all about flexibility.

Total Quality Management
In a nutshell, total quality management means continuous improvement.
Are we giving our very best? Can we meet our customers’ needs even more successfully next time?
Our focus on quality reflects a dynamic approach towards products, services, people, processes, and
environments, as we strive to create superior value.

NOVELTY:
NEW SOLUTIONS FOR OUR CUSTOMERS
Novelty is the quality of being
different, new and unusual.

us a truly distinctive strategy that
leaves the competition behind as
it continues to follow yesterday’s
We believe that novelty comes from strategy.
constantly observing and listening
Novelty for us means striving
to clients and patients, but how?
relentlessly to develop new
By pursuing long-term relationships solutions for our customers.
with teams of experts, where
key opinion leaders compare
their insights and experiences,
develop new ideas, and lead us to
implementation.

BSERVATION

clients and patients
courage and perspective

DEVELOPING
A TRULY DISTINCTIVE STRATEGY

Novelty is even embedded in our
management style. While modern
management innovation, big data
analytics and evidence-based
decision-making are often still
inspired by the principle that if you
can’t measure it you can’t manage
it, NTC believes teams need the
courage and perspective to look for
novelty beyond known strategy.
Uncovering a novel insight, such
as a radically new business that
could disrupt our industry, may give
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NOVELTY
BLEFASTOP

We research, develop and produce innovative pharmaceutical products,
medical devices and drugs manufactured to exacting standards.
We market our goods worldwide through licensing agreements
and through distribution, marketing and commercial deals with partner
companies.

BLEPHARITIS

2020

1.5

2018

In 2019, NTC’s consolidated its leadership in its fields of specialization
by expanding its partnership network into Latin America, Canada
and Far East.

0.6

1,500,000

BILLION
PEOPLE

640,000

BILLION
PEOPLE

LERTAL

RHINOCONJUNCTIVITIS

2018

0.5
570,000

BILLION
PEOPLE

LEVENDEX*

2020

1.4
1,400,000

BILLION
PEOPLE

POST CATARACT

2018

1.0
1,000,000

BILLION
PEOPLE

2020

2.3
2,300,000

BILLION
PEOPLE

* AVAILABLE SOON

FROM 2018 TO 2020 WE EXPANDED OUR PARTNERSHIP
NETWORK TO REACH MANY MORE PEOPLE
8
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TIABLO

A STORY OF SUCCESS

1

The antimicrobial properties of silver have been
known since ancient times: Phoenicians used silver
compounds to preserve food and purify water,
and Hippocrates treated ulcers with silver
compounds to prevent
infection and promote
healing. Until the
introduction of antibiotics
in the early 1940s, silver
colloids were both the most
common and the most
efficacious form
of antimicrobial therapy.

2

Nowadays, silver microparticles have become a novel
way of increasing the potency
of traditional antimicrobial
formulations.

3
10

TiAb complex is a silver preparation in which the silver ions
are bound to a support that comprises TiO2 by mean of
covalent bonds. TiAb has been engineered to enhance the
natural antiseptic activity of the silver ions.

NTC - Novelty Technology Care
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4

TIABLO is a medical device used
to clean the periocular area and
reduce the bacterial load during
conjunctivitis or before eye surgery.

TiAb is effective against aerobic, anaerobic,
Gram-negative and Gram-positive bacteria, yeast,
filamentous fungi and viruses. Currently, TiAb
technologies have been studied and applied in
dermatology and women health, and used to treat
skin lesions. Recent clinical findings suggest it also
has considerable potential in ophthalmology, which
is why it has become a focus of research and product
development for NTC.

NTC - Novelty Technology Care
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TECHNOLOGY:
A COMPETITIVE ADVANTAGE
NTC recognizes and celebrates the
power and value of technology and
is constantly alive to its potential
to drive forward advances both in
industrial manufacturing and in
the formulation of pharmaceutical
preparations.

We invest heavily in the development
of new treatments, to which end we
combine in-house research with a
policy of acquiring new products
and technologies from third parties.

Our most recent acquisition is the
license to produce and sell TiAb- and
Technology is both inside and outside SIAB-based products from NMTech
our products. At NTC, packaging also UK. The acquisition will enable
matters. QR codes with multilingual us to develop new treatments in
information leaflets, “how to use”
different therapeutic areas, including
videos, packaging that interacts with women health, dermatology and
smartphones to improve adherence ophthalmology.
to therapy, childproof safety systems,
and anti-counterfeiting solutions are
all on the NTC agenda to improve its
packaging offer.

DIVERSIFICATION

SYNERGIES and PARTNERSHIP

THE KEY ELEMENTS
to

What matters to us is always keeping
patients and their needs uppermost
in our mind and using technology
to sharpen our focus.
The NTC portfolio includes
pharmaceuticals, food supplements
and medical devices that our
manufacturing partners not only
produce under licence, but also, in
many cases, help develop.

12
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TECHNOLOGY

NTC’s manufacturing activities
depend on its solid partnerships
with several small, medium and
large companies in Italy, the EU
and farther a field, ranging in size
from family firms to multinational
corporations.

14
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ACTIVE CUSTOMERS
ON NTC4you

NTC4you is a web-based service for:

150

• placing new orders
• tracking orders “every time,
everywhere”
• accessing documents relating to
orders and artworks
• inserting new forecast
The service helps us to remain
focused on customers, cater to their
needs and thus expedite the entire
ordering process.

150
100
50
0

June
2017

SENDING CREDENTIALS AND PSW

The contract manufacturing
organizations (CMOs) with which
we partner possess all the necessary
quality-control certifications,
whether they make pharmaceuticals,
food supplements or medical devices,
and already deliver worldwide. Our
partners are always willing to go
through the process of acquiring
new certifications if the launch of
a product in a given country so
requires. Thanks to their certified
status and willingness to meet any
new standard, we can deliver safe
and high-quality healthcare globally.

+50%
TO WORKING CUSTOMERS

This diversification of sources gives
NTC the necessary flexibility to gain
a competitive edge and continue to
serve the needs of a broad spectrum
of customers.

Technology is also the key to staying
in contact with our partners, as
demonstrated by NTC4you, a new
customer experience software for
sharing information, speeding up
order entry, managing forecasting
models, solving problems and seizing
opportunities, through a focus on
customer satisfaction.

NUMBER OF CUSTOMERS

Technology is at the forefront of
our manufacturing model, which is
predicated on the diversification
of production sites and processes.

July-Sept.
2017

March
2018

March
2019

Dec.
2017

Dec.
2017

Mar.
2018

Mar.
2019

CUSTOMER PILOT
CONTACTED CUSTOMERS
ACTIVE CUSTOMERS

NTC - Novelty Technology Care
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OPERATIONS: A COMPREHENSIVE APPROACH

27
PEOPLE

FULLY

DEDICATED

2 DIRECT FIELD
FORCES IN ITALY
AND SPAIN TO
VALIDATE DIRECTLY
THE IMPACT OF OUR
PROMISES

16
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CARE: CREATING VALUE FOR
CUSTOMERS AND PARTNERS
We believe that focusing on care
means creating value for the
people we are connected to, and
taking leadership, internally and
externally, to a higher level.
Caring means building bridges
with people to better understand
their needs.

In the process of researching,
developing, producing and
marketing, we have built up
a strong team of experts in
regulatory affairs, who are
capable of meeting customers’
needs quickly and guiding us
and our partners through the
administrative ins and outs of
launching products in several
countries.

To do that we have developed
a strong listening environment,
enabling us to delve more deeply
and go all-out to see the bigger
picture.

Our Business Development and
Licensing team, alongside the

G

IN

R
A
C
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CREATE

VALUE
PARTNERS and PEOPLE
CARING MEANS CREATING CONNECTIONS

WITH PEOPLE TO UNDERSTAND THEIR NEEDS

Alliance team, use the insights
of our cu-stomers to develop
new solutions.
Our customer care reports
heighten our standard of service,
while our internal climate survey
and diversity policy help to create
a positive working environment.

By living up to our Code of Ethics,
we aim to reach all patients who
need our products and solutions,
while respecting our people and
our shareholders.
This is how we create value in
our business for our customers.

NTC - Novelty Technology Care
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CARE
Novelty, Technology and Care are the key ingredients not only of the
unique solutions that we propose to doctors who wish to improve their
patients’ quality of life, but also of our future success.

20

WE CARE ABOUT WOMEN AND MEN
Blepharitis is still an unresolved problem in ophthalmology.
NTC sponsored a controlled study to test the innovative
therapeutic solution Blefastop in addressing blepharitis.
The study was a randomized, controlled versus standard
treatment with a closed sequential design of the efficacy,
safety and patient-satisfaction of Blefastop for eyelid
cleansing in patients affected by bilateral posterior
blepharitis. Blefastop is a simple, effective therapeutic
solution, gentle on the eyelid, easy to tolerate, simple to use,
and its efficacy is backed by clinical evidence.

WE CARE ABOUT
CHILDREN

WE CARE ABOUT
ELDERLY PATIENTS

In 2019, NTC announced the
results of a pediatric study
in the course of which it
generated evidence-based
data for a product that
treats rhinoconjunctivitis in
children. The two-phased
randomized study, which
involved 146 children (6-12
years), showed how a novel
nutraceutical containing
seed extracts from Perilla
Frutescens, Quercetin and
Vitamin D3 significantly
favours the functioning of
the immune system.

NTC is engaged in an extensive programme of
product development and clinical testing, the
aim of which is to reduce patients’ exposure to
antibiotics during ophthalmological treatments, and,
by improving patient compliance, achieve better
therapeutic outcomes. We are now in a position
to propose a new therapeutic solution consisting
of a fixed combination of dexamethasone and
levofloxacin for the post-surgery treatment of
cataracts. Ours is the first product in Europe that
combines a quinolone antibiotic with an antiinflammatory steroid in eye drops. To demonstrate
the product’s efficacy through evidence-based
testing, we have organized one of the largest
clinical trials ever conducted in Europe in the field
of ophthalmology, with the participation of almost
1,000 test subjects.

NTC - Novelty Technology Care
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THERAPEUTIC SOLUTIONS
OPHTHALMOLOGY
NTC is building a strong reputation in this therapeutic area: we are currently
running about 30 development projects in ophthalmology, 10 of which
involve prescription drugs. NTC’s ophthalmology expertise includes a wide
range of ocular health products in single-dose, multi-dose, preservativefree formulations, including some suitable for contact lenses wearers. NTC is
investigating several different indications in the ophthalmology area, with
the aim of improving eye health and enhancing the patient’s quality of life.
One of the key ambitions of the project is the development of new quinolonebased ophthalmic pharmaceutical with the following features: a slow-release
formula; a preparation based on a fixed combination with a steroid;
and a preparation based on fixed combination with an NSAID.

PEDIATRICS
The development of products for pediatric use calls for attention to be paid not
only to the efficacy of the formulation, but also to its acceptability, allowing
for accurate administration of the dose, which may vary widely based on the
child’s age and weight. NTC endeavours to meet the needs of pediatricians by
providing easy-to-take, child-tailored products delivering the perfect balance
between effectiveness and compliance. The NTC therapeutic solutions IBS-C
are safe, natural and complete adjuvant approach to constipation treatment,
to restore the intestinal microflora and effectively clean the bowel. Completing
this product line are a treatment for gastroenteric meteorism in infants
and children, and a food supplement for iron deficiency in children.

GASTRO - METABOLISM
NTC offers an ample range of gastrointestinal
treatments based on innovative formulations.
NTC’s treatments and products in this area include:
a synergic, natural and effective way to treat
constipation in adults; a preservative-free food
supplement to promote gastrointestinal well-being
and transit; a natural product without additives
containing a specific probiotic strains, Lactobacillus
gasseri, for weight management; an innovative
treatment for gastroenteric meteorism in infants,
children and adults; highly bioavailable reduced
L-Glutathione; a food supplement containing amino
acids and vitamin D3, which are indicated for the
treatment of alimentary deficiencies or increased
organic needs in patients with cachexia or sarcopenia
or diseases involving the loss of muscle mass.
22
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WOMEN HEALTH
There are phases in a woman’s life such as puberty, pregnancy
or menopause, where physiological changes are particularly
challenging. In these situations, great care must be taken to
meet all the specific needs for maintaining a general wellbeing.
NTC offers a range of products designed to specifically help
solve the problems of women and to improve their quality of
life: a defensive barrier adjuvant in the treatment of vulvovaginitis, allowing a greater resistance of the intimate area
against external attacks to the vaginal bacterial flora; specific probiotic strains for vaginitis and vaginosis to restore the
healthy vaginal microbiota; a food supplement with excellent
tolerability for iron deficiency in women; a natural remedy
for anxiety and menopausal symptoms.

NTC - Novelty Technology Care
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R&D: A KEY INGREDIENT FOR
AN EFFECTIVE TEAMWORK
Our R&D team works in furtherance
of the NTC mission and purpose.
The team is headed by a confident,
fair-minded and charismatic leader,
who helps members of the team
understand their individual roles,
nurtures and promulgates a shared
sense of purpose and vision, and
imparts a strong sense of belonging
to team members, who therefore feel
a deep commitment to their work.
The key to the R&D team’s success is
to be found in how it has seamlessly
integrated various employees and
consultants, people with diverse
personalities, people from different
age groups and people from
different cultures. The result is a
harmoniously balanced and creative
team capable of bringing a rich
variety of fresh ideas to the table.
Creativity, innovation, and different
viewpoints are both expected and
encouraged.
The R&D team fosters an
environment conducive to the
taking of reasonable risks by its
members, who are encouraged
to communicate their thoughts,
advocate for positions they
believe in, and act with initiative.
Young talents retain their sense of
enthusiasm because they are free to
24
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express their thoughts and opinions,
and to suggest potential solutions.
They communicate openly with each
other, share their thoughts, opinions
and ideas, and listen to the thoughts,
opinions and ideas of others.
In other words, the R&D team
operates as a kind of reversementoring system in which
“Baby boomers” and members of
“Generation Y” (few team members
come from the intermediate
“Generation X”) work harmoniously
together, each providing the
other with food for thought and
opportunities for grown, all in a spirit
of unselfish cooperation. Nobody is
left out.
This cross-functional, passionate
team has honed its skills and
expertise in respect of various
products and services thanks also to
its fruitful relations with Contract
Manufacturing Organizations (CMOs)
and Contract Research Organizations
(CROs). NTC invests considerably in
high-level training so that young
team members retain their focus,
remain confident of their ability to
make progress, feel assured that their
talents will be recognized and used,
and are strongly committed to the
company and its strategies.

PIPELINE: NEW PRODUCTS
CODE

TARGET THERAPEUTIC
INDICATION

NTC010
quinolone+steroid

POST CATARACT
SURGERY

NTC011
quinolone+steroid

OTITIS MEDIA
AND EXTERNAL OTITIS

NTC012
quinolone slow
release

CONJUNCTIVITIS,
BLEPHARITIS

NTC013
steroid High Dose

ACUTE OCULAR
INFLAMMATION

NTC014
quinolone+ NSAID

EXTERNAL OCULAR
INFECTIONS

NTC015
novel drug
NTC016
HA in novel device
for eye drops

POST GALENIC
FORMULATION/
PHASE III

PHASE III-IV

COLONOSCOPY
PREPARATION
MILD/MODERATE
DRY EYE

NTC017
antiseptic
eye spray

VARIOUS
INDICATIONS

NTC018
antiseptic eye
wipe

VARIOUS
INDICATIONS

NTC019
antiseptic
gyn wipe

VARIOUS
INDICATIONS

OTHER DRUGS,
MEDICAL DEVICES
& FOOD
SUPPLEMENTS

BEFORE GALENIC
FORMULATION

VARIOUS INDICATIONS, MORE THAN 20 PROJECTS ONGOING

REG/
LAUNCH

R&D
NTC believes that investing in
research & development is the key
to growth.
While we are aware that it is not
the amount of money spent on
R&D that produces innovation,
innovation is our top priority.
Innovation is all about developing
new technologies, creating a
product portfolio that meets our
patients’ and customers’ needs, and
building frameworks and processes
that allow us to adopt sustainable
business models.

bacterial resistance, in accordance
with the advice of international
scientific societies and the World
Health Organization

Our aim is to align R&D with
• find solutions that will improve
strategy and ensure that we have
patient compliance and
strong innovation management
processes in place to bring products • take care of patients and their
to market.
needs, demands and desires.

26
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on

TO GROWTH

SATISFYING CUSTOMER NEEDS...

RESEARCH PROJECTS

Some projects are also designed
to unveil insights about other
therapeutic areas, specifically
gastroenterology and metabolism,
pediatrics and women health.

Thanks to their different fields of
expertise and close interaction with
patients, clinicians must be involved
NTC is therefore putting together
in the process of coming up with
unique clinical research projects and
new ideas and improvements in the
cooperation programmes involving
development of ground-breaking
specialists and other organizations
NTC solutions.
skilled in monitoring market and
The main objectives of our R&D
customer needs. In addition to
making products people want, NTC efforts are to:
is developing good business models • combat antibiotic misuse and,
to support those products.
as a result, curb the spread of
NTC works hard to create and
deliver customer value sustainably
and profitably.

THE KEY

NTC’s main innovation projects
started in 2016 with a view to
satisfying unmet medical needs
and tackling open issues in
ophthalmology through evidencebased scientific data and highquality therapeutic solutions.

SUSTAINABLE BUSINESS MODELS
2016
ONCOLOGY

2023
OPHTHALMOLOGY

OPHTHALMOLOGY

OTHERS
UROLOGY
ONCOLOGY
PEDIATRICS

UROLOGY

GASTRO
METABOLISM

WOMEN
HEALTH

OTHER

AROUND

€ 30 MILLION
INVESTED IN
BY

R&D

2 0 2 3
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HR: PEOPLE ARE KEY TO OUR GROWTH
In

Working at NTC means being part of a team
where everyone can make a difference.
NTC strongly believes in meritocracy and has
created a challenging and stimulating work
environment with a focus on transparency,
listening, culture and excellent employee
benefits, resulting in outstanding employee
performance and deep engagement.
NTC focuses on building a productive
environment where accountability and
mutual respect thrive and combine to build
a great place to work, while enabling the
organization to better serve and communicate
with our customers.
Digital technologies, diversity, and advanced
organizational models are just some of the
key elements embedded in NTC’s Human
Resources policy.
Digital Technologies are implemented to find,
connect and engage people. NTC’s Human
Resources team aims to develop innovative
ways to engage and integrate the workforce,
leveraging data analytics.
Diversity is not only a matter of culture, it is
also a great opportunity to help employees
respond to change, take the initiative and
shift flexibly and fluidly across the business.
New organizational models mean spreading
cross-functional and steering teams across
the company to integrate data, develop
new ideas and standardize processes in all
departments, so as to gain valuable insights
into NTC’s business.
The ongoing process of listening to employees
reflects the speed with which we react,
where strong leadership and accountable
management combine to win in this new and
ever-changing business environment.

WOMEN IN MANAGEMENT: WOMEN ACCOUNT
FOR 60% OF OUR LEADERSHIP TEAM

WELFARE

EMPLOYEE SERVICES

and

WORKING
TIME FLEXIBILITY
>50% BELOW AGE 45
age
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<35

HOURS
of
TRAINING PER

EMPLOYEE
H.

age

age

45-55

35-45

GENDER DISTRIBUTION
BY AGE
MALE

FEMALE

35%
30%
25%
20%
15%
10%
5%
0%
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age

>55

AVERAGE

age

<35

age

35-45

age

45-55

age

>55

/YEAR

LANGUAGE MANAGEMENT
BEHAVIOURAL SKILLS
TECHNICAL ABILITIES

NTC VALUES
A sense
of urgency

Passion
The energy that comes
from within impels us
to evolve and provide
services and products our
clients don’t even know
they need yet. It is our
enthusiasm that holds
our standards high.

Our awareness that change
must occur never flags,
and we understand the
importance of making
quick changes to
pre-existing conditions.

Trust and
Transparency
Trust exists when one
party can confidently
rely on another to
act with integrity.
Transparency is an
enabler of trust,
provided through
several practices,
first and foremost
a clear, consistent
and continuous
communication process.

30
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Accountability

People
We recognize, appreciate
and nurture the talent
and contribution of all
our people, to ensure
that everybody feels part
of a great team.

Accountability is defined
as demonstrating the
ownership necessary for
achieving desired results.
Accountability involves
a process of seeing it,
owning it, solving it, and
doing it and requires a
level of ownership that
includes making, keeping,
and answering for all
commitments.

NTC - Novelty Technology Care
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FINANCIAL HIGHLIGHTS
NTC’s strategy is B2B-driven.
The company’s diversification into B2C in Italy and Spain has:
• boosted top-line growth
• increased earnings (EBITDA)
• sourced new customer insights that will strengthen B2B activities

We base our strategic decisions on delivering innovation and technology
for improved patient care while at the same time creating shareholders
value.

EBITDA Analysis

Revenue Analysis
NTC B2B

NTC B2B

NTC B2C

NTC B2C

10
IN MILION €

IN MILION €

40

30

20

10

5

2,5

2016
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7,5
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2017

2018

2019

2016

2017

2018

2019
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For more details visit
www.ntcpharma.com

